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Introduction to the Canadian Red Cross
Our Mission

“We help people and communities in Canada and around the world in

times of need and support them in strengthening their resilience”.
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Introduction to the Canadian Red Cross
Our 7 Principles

* Humanity - Making lives better
* Impartiality - No religious/political affiliation or bias
* Neutrality - No sides in conflict

¢ Independence — Partners / donors yes but we need to remain
independent

* Voluntary Service - Few staff!
* Unity — Many Red Crosses but one Red Cross.

* Universality — we aim to be everywhere
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Pipline 3 Forum
CRC Emergency Management in Manitoba
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Household Level
Response

13

Teams in Manitoba

~200

Individuals supported
by our Personal
Disaster Assistance
Teams annually




CANADIAN RED CROSS
PERSONAL DISASTER ASSISTANCE

Canadian Red Cross

The Canadian Red Cross is a non-profit humanitarian organization dedicated
to improving the situation of vuinerable people at home and around the world.

Through a network of trained volunteers, the Canadian Red Cross can quickly
respond to disasters wherever and whenever they strike, 24 hours a day,
7 days a week.

What is a Personal Disaster?

A personal disaster is a sudden devastating event that overwhelms an
individual’s or family’s ability to cope using its own resources.

How does the Personal Disaster Assistance team work?
When personal disasters strike, the Canadian Red Cross in Manitoba may
provide up to 72 hours of emergency clothing, shelter, food and essential
supplies.

The Red Cross recruits teams of local volunteers from communities
throughout the province. These volunteers undergo standardized Red Cross
training in disaster response. The Red Cross then provides them with the
tools, supplies and support needed for responding to disasters.

DISASTER TEAMS MAY
PROVIDE:

Following a disaster, PDA team members respond either in person or by
phone. They provide assistance based on individual needs, and according fo
Red Cross standards.

EMERGENCY LODGING
EMERGENCY CLOTHING
EMERGENCY FOOD
ESSENTIAL SUPPLIES

What is the value of PDA in your community?
By working with local authorities and agenci%, the Red Cross maximizes

available support and makes it as easy as possible for clients to access this
support, while avoiding duplication of services.

1-888-800-6493
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Community Level
Response

Partnership between First
Nations, Indigenous Services
Canada, Canadian Red
Cross

Unique to Manitoba

- We are (if needed) the EMO
for First Nations in Manitoba

- Ability to instantly add
required capacity to First
Nations

Flexible — not one size fits all
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Community Level
Response

ACTIVATION

Activation may simply be local and a
normal occurrence.

Capacity constantly assessed.

If the event is larger or more
complex than the community can
handle itself, partners may be
engaged to bolster capacity.

Partners may be local (neighbours,
Tribal Council, etc.)

ISC and Canadian Red Cross is
standing by to support




Community Level Response
Activating ISC/CRC

1 « Ihe Chief and/or majority of Council are responsible for
declaring a State of Local Emergency via a Band Council
Resolution, usually in consultation with the community’s
Emergency Manager.

Upon the declaration of the State of Emergency, the Chief and/
or Council will notify ISC (Indigenous Services Canada) via their

2477 Duty Officer line.
1-855-850-4647

After speaking with 1SC, the Chief and/or Council will activate
the Canadian Red Cross via their 24/7 Duty Officer line.

1-204-299-6584




Community Response
EVACUATION & S.E.R.T.
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Community Response
RECEPTION & INFORMATION
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Community Response
LODGING SUPPORT
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Community Response
FOOD SUPPORT
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Community Response
RECREATION SUPPORT
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Community Response
Safety and Wellbeing Support




Community Response
RETURN SUPPORT
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How We Work
With Volunteers!
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How We Work
With Partners!
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How We Work
With Community!

12/12/17 22




Mitigate

Recover Prepare

Respond




Recovery

“Recovery” was our initial partnership between ISC, CRC and FN Communities.

Since 2014, CRC assisted the 2011 Flood communities with long term lodging and other supports...

We have since additionally supported 3 communities following 2016 tornados - and 2 following 2017

floods.
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Where we work...

27,900 &
S year mission . | 23,000 >
To support every First Nation 122 Zﬁ
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Where we work...

Poplar River First Nation
Chemawawin Cree Nation
Opaskwayak Cree Nation

Mathias Colomb Cree Nation
Sapotaweyak Cree Nation
Misipawistik Cree Nation

Roseau River Anishinabe First Nation
Wuskwi Sipihk First Nation
Berens River First Nation

Marcel Colomb (Black Sturgeon Falls)
Nisichawayasihk Cree Nation
O-Pipon-Na-Piwin Cree Nation
Canupawakpa Dakota First Nation
Barren Lands First Nation
Brokenhead Ojibway First Natior
Long Plain First Nation

Dakota Tipi First Nation

Swan Lake First Nation

Bloodvein First Nation

Sagkeeng First Nation
Bunibonibee Cree Nation

Birdtail Sioux First Nation

Sandy Bay First Nation

Ebb and Flow First Nation
Gambler First Nation
Mosakahiken Cree Nation
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How we work...

v Community Invitation
vCommunity Led

v'Physically in community

v“All corners” of community represented
v'100% Collaborative
vInvite partners and neighbours

vKeep it fun!
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Plan Philosophies...
We heard....

Not a dense document that will sit on shelf and collect dust.
Populace focused / Don't tell professionals what to do
Accessible, editable maps

Give us space to tell our stories

Add lots of proven response documents and templates

Accessible (both location and language)
Destructible (Lots of “Tear-aways”)
Leadership-down / Household-up
Proactive (not just a response doc)

Living document

AN NI NN Y U N U N N

Exercised
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Plan Inspirations

Nelson House - Pets, Privacy statement, Community asset
tables

Swan Lake - Asset Survey (and 6 plans in 6 corners of
community" idea)

Wouskwi Sipihk - Colour coded response checklists

MCFN - Messaging, Add examples to the role sheets. Have
two versions of role sheet... One in response and one
outside response.

Chemewawin - Stayback organization, Fire experience,
security ideas.

Poplar River - Org chart, Stayback org and name, Silent
List, Opt Out form, Fire Experience, Community Liaison
role. Tips and Tricks

Brokenhead - Mapping ideas. Use of Open Street Map

Little Grand Rapids — Pandemic planning and response
York Factory - Pandemic planning and response

Sagkeeng - Pets, Mapping ideas

Roseau River - Flood planning, Ring Dike sealed community thoughts
(preparing for garbage etc). Pet planning (notably vaccination difficulty).

Peguis - Flood experience

Long Plain - Recovery, Asset Mapping, tornado experience, Power
outage challenges. Tips and Tricks

Island Lakes - Time sheet experience (especially how to log hours)

Sapotaweyak - Time Sheet, Stayback planning, Mapping, Fridge Plan,
Community Liaison exp. Tips and Tricks

Sioux Valley - checkpoint reg officer plan

Ebb and Flow and WRTC - Different approach to roles and hierarchy.
Sharing circle model (in development)
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Community Emergency Response Plan

Long Plain First
Nation

£
LONG PLAIN
FIRST NATION

TREATY #1 | 1871

Document # CERP.LPFN.00.00

Plan Location:

Signature:

All Hazard and Risk Assessment

Date:

[Community Name-

Hazard

Risk/Likelihood

Impact/Disruption

Score

Comments

Airplane Crashes

S e

7

Low chance but in middle of community

Watercraft Accident

ek

LA ¢

5

Mod-High chance but no large boats

Motor Vehicle Accident

ek

7

High chance impacting up to 10 people —
especially on ice road.

Ice Accidents

P A gk

High chance impacting few people. Main risk 1s
snowmobiles.

Train Derailment

ek

Low chance. Low impact (far away — not relied
on)

Blizzard

A e

High chance but we are prepared

lce Storm

A AY

High chance but we are fairly prepared

Extreme Cold

P 4

High chance but we are prepared

Extreme Heat

e

High chance but we are prepared

Hail Storm

LR

Not unusual. Normally small hail.

Lightning and Thunderstorm

P gt gk gk 6

Normal. Unless causes other issues, no
concern.

Windstorm

P v 4

Not unusual and can be moderately disruptive
if power issues

Tornado

Unlikely but high impact if happened. Both
damage and fear.

Air Contamination

Smoke can get bad and asthma common

Soil Contamination

No major risks other than fuel which is
isolated.

Water Contamination

Happens occasionally and can disrupt
community for a day or two.




Roles and Responsibilities
Incident Command Structure

Chief and Council
Emergency Manager
Deputy Emergency Manager (sometimes 2)

Finance / Admin Coordinator
Admin Officer
Phones Officer

Health G

Option 2 (Complex)

Start with this if situation is larger scale and ERT splits between home and host

Deputy
Emergency
Manager
L I I !
|Financial/Admin|  |communications| | Ops and Maint. Logistics
Coordinator Coordinator Coordinator Coordinator
‘ ‘ I ! |
Sec/Admin Public Relations aste and Wats Transportation
| Officer | | Officer | '” Officer sI Officer Stores Officer
Bus Lead
forg Chart Legend
+ Chief and Council (Dark Green) _ Boat Lead

Emergency Manager (Light Green)_
Ops = Orange [N

o Deputy Emergency Manager

o RCMP/Police/Security

ire Coordinator

Financial Coordinator (Dark Grey) [N

Logistics Coordinator (Yellow)

Airport
Coordinator

Emergency
Manager

Primary Care Officer
Nurse Team Lead

social Services / Wellness Coordinator
CFS Officer
Education Officer
Pet Welfare Officer

Transportation Coordinator
Checkpoint Registration (Car) Officer
Bus Officer
Airport Officer
Medical Transport Officer

Common Titles we come across

Logistics Coordinator
Stores Officer

Volunteer Coordinator
Cook

Community Liaison Coordinator
Community Liaison Officers

Fire Coordinator
Fire Team Leads

Public Works Coordinator
Water Officer
Waste Officer
Roads Officer

Communications Coordinator
Public Admin Officer
Social Media Officer

safety and Security Coordinator
Security Team Leads

. Police
Deputy _______________
Emergency
Manager
L I ! I
[Social Services &| Community
) " Health Volunteer mm
Fire Coordinator | | Hemtf Wellness Pkt Liaison
‘Coordinator
S Medical -
Fire Fighting . y | ‘ Community
Safety Officers Transportation ducation Officer Cook (officer) ||| &
o [ | [ ==
‘ securttyTeam || | Primary Care || [child and Family
Leads | Fire Team lem‘“l Officer Services Officer

138

Pudlic Works (Purple) |

Communications/PR Coordinator (Bright Rnd_
Heaith Coordinator (Black) | R

Social Services Coordinator (Blue) _
Volunteer Coordinator (Maroon) |

DRR Overview
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Virtual Classroom
A growing curriculum of webinars!

Communication Strategies:
Tuesday, March 8, 2:00-2:45 PM

Roles, Responsibilities and

Recruitment: Tuesday, March 22,
2:00-2:45 PM

mb.riskreduction@redcross.ca
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