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Emergency Management Overview

•Activation

•Mobilization

•Incident Command

•Coordination & Support

•Equipment 
Replacement

•After Action Review

•Exercises & Training

•Equipment Location

• Mutual Aid Agreements

•Plan Development

•Personnel, Stakeholder, 
Indigenous & Public 
Awareness

•Safety Culture

•Lessons Learned shared across 
departments to strengthen  
infrastructure

•Early integration of EM practices 
into projects

Mitigation & 
Prevention

Preparedness

ResponseRecovery



Response Team Structures 
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Regional Overview Map



Response Plan Coverage

Integrated Contingency Plan

• Guides Corporate and Regional 

Response process / Annexes specific to 

region

• Includes condensed Field Emergency 

Response Plan for Responders 

Additional Guides

• Inland Spill Response Tactics Guide

• Control Point Mapping

• Incident Management Handbook



ER Training

195.403(a) - Courses• Incident Command System (ICS) Awareness:

• Integrated Contingency Plan/ER Plan

• ICS organizations, roles

• Boat Operator

• Boom/Skimmer operations

• Booming strategies/tactics

• ER Responder Awareness:

• Defining a reportable emergency/how to report

• Hazard ID

• ICS training (100-300, role-specific)



Enbridge Exercise Program
Exercise types

• Internal Notification Exercises (annually)

• Discussion-based Tabletop Exercise (annually)

• Unannounced Exercise (annually)

• Equipment Deployment Exercise (annually)

• Combined Command Post & Equipment 

Deployment Exercise (every 3 years)

• Security Exercise (annually)

• Environment Canada-required exercise (annually)



Prairie Region 2021 Exercise Details

• Internal Enbridge Notification Exercises:  4

• Equipment Deployment Exercises:  10

• Environment Canada-required exercise: 1

• Discussion-based Tabletop Exercise:  5

• Command Post Exercise: 2

• Security Exercises:4

AB, SK, MB



Emergency Response Equipment Overview

• Each location has a cache of 
Emergency Response 
Equipment dedicated to 
response operations.

• Each asset has smaller 
equipment associated with it as 
well as equipment that is used 
for daily operations that may be 
utilized in a response; 
UTV/ATVs, dozers, excavators, 
etc. 



Response Time Map 



Emergency Response Equipment 
Boom Vane



Emergency Response Equipment
Skimmers



Emergency Response Equipment 
Ice Slotting trailers



Incident Command System



Incident Command System
“Unified Command”



How Enbridge Responds
Concurrent Activities

Incident Observation

• The public; or

• Enbridge Employee; or

• Local First Responder; 

or

• Control Centre

Region Contacted

• Control Centre contacts 
regional 24/7 contact;

• Local first responders 
called

Response

• Regional on-call deploys 

Enbridge first responder;

• External agencies notified 

concurrently;

• Enbridge senior leadership 

notified;

• Incident Command System 

activated

Strategic Support

• Enbridge 

executive 

leadership 

notified
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